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IT ASSESSMENT REPORT
Findings & 90-Day Roadmap
A client-ready template for turning assessment observations into risk-based recommendations, ownership, and a practical improvement plan.
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Executive Summary
[Summarize the environment in plain language. Call out what is working well, the most important risks, immediate opportunities, and the overall direction. Avoid leading with product replacements unless the assessment evidence supports them.]
	OBJECTIVE
Translate assessment evidence into a concise, business-readable set of findings, recommendations, ownership decisions, and phased next steps.
	SCOPE
[List the systems, sites, business units, vendors, platforms, and assessment boundaries included. Note any excluded areas or evidence limitations.]



Environment Snapshot
Capture the essential environment details at a glance.
	Environment / Site
	[Organization, site(s), business unit, or environment]

	Assessment Contacts
	[Executive sponsor, IT owner, SMEs, MSP / vendor contacts]

	Core Platforms
	[Identity, endpoint, network, cloud, infrastructure, SaaS, security stack]

	Key Strengths / Risks
	[Briefly summarize what is healthy and what requires attention]

	Assessment Limitations
	[Unavailable evidence, excluded systems, time constraints, assumptions requiring validation]



Priority Findings & Recommendations
Lead with the findings that materially change risk, resilience, operations, or cost. Additional findings can be added as needed.
	FINDING 1
[Concise finding title]
Impact: [Describe the business, security, operational, or technical consequence — and why it matters.]
Recommendation: [Describe the practical next action. Separate immediate containment from longer-term improvement when useful.]

	FINDING 2
[Concise finding title]
Impact: [Describe the consequence, affected systems/users, and risk context.]
Recommendation: [Describe the recommended action, owner, or decision needed.]

	FINDING 3
[Concise finding title]
Impact: [Describe the consequence and evidence supporting the finding.]
Recommendation: [Describe the recommended action and how success should be validated.]




90-Day Action Plan
Track the work that moves the environment from assessment findings to measurable improvement.
	Priority
	Action Item
	Owner
	Target Window
	Status

	Critical
	[Immediate risk-reduction action]
	[Owner]
	0–7 days
	Not Started

	High
	[High-priority remediation]
	[Owner]
	0–30 days
	Not Started

	High
	[High-priority remediation]
	[Owner]
	0–30 days
	Not Started

	Medium
	[Operational / documentation improvement]
	[Owner]
	31–60 days
	Not Started

	Medium
	[Security / lifecycle improvement]
	[Owner]
	31–60 days
	Not Started

	Medium
	[Vendor / licensing / ownership action]
	[Owner]
	31–60 days
	Not Started

	Low
	[Longer-term optimization]
	[Owner]
	61–90 days
	Not Started

	Low
	[Longer-term resilience / architecture action]
	[Owner]
	61–90 days
	Not Started



Closeout Checklist
Use this before finalizing the assessment report.
☐ Every material finding references evidence or a clearly stated limitation; critical and high-risk items have a named owner and immediate next action.
☐ Recommendations distinguish quick wins from strategic architecture or lifecycle work and explicitly identify vendor / MSP responsibility where relevant.
☐ Near-term renewals, licensing opportunities, recovery priorities, decision ownership, and testing needs are reflected in the roadmap.
☐ The final plan is realistic for staffing, budget, and operational constraints, with success criteria that allow remediation to be validated.

Notes / References
Attach or reference supporting evidence, diagrams, reports, risk registers, contracts, screenshots, and the completed GoodwinGetsIT IT Environment Assessment Workbook as appropriate.
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Risk Rating Guide
Use risk ratings consistently. Adjust definitions for the organization, but document the meaning before scoring findings.
	Rating
	Use When
	Typical Response

	Critical
	A credible issue could cause severe business interruption, compromise, data loss, or an inability to recover — and requires urgent action.
	Immediate containment / decision; executive visibility; named owner; short target window.

	High
	A material security, resilience, operational, or compliance weakness has meaningful likelihood or impact.
	Prioritize within the near-term roadmap; assign ownership and validate remediation.

	Medium
	The issue creates manageable risk, inefficiency, support burden, or future exposure but is not an immediate crisis.
	Plan and schedule remediation; combine with lifecycle or process work where practical.

	Low
	Optimization, hygiene, or improvement opportunity with limited immediate impact.
	Address as capacity allows; consider bundling into normal operational work.


30 / 60 / 90-Day Planning Guidance
0–30 Days — Stabilize & Clarify
Address critical/high exposure, close obvious administrative gaps, verify backups and privileged access, assign owners, capture missing documentation, and resolve responsibilities that are blocking safe operations.
31–60 Days — Standardize & Reduce Risk
Build repeatable patching, access review, documentation, monitoring, vendor, and recovery processes. Remove unnecessary overlap and formalize exception handling.
61–90 Days — Strengthen & Modernize
Tackle lifecycle, architecture, redundancy, strategic tooling, larger security improvements, and investments that require planning, procurement, or cross-functional coordination.


Recommended Finding Format
• Observation — What was seen or validated?
• Evidence — What supports the observation?
• Impact — Why does it matter to the organization?
• Risk — How urgent or consequential is it?
• Recommendation — What should happen next?
• Owner — Who is accountable for the decision or action?
• Validation — How will the organization know the issue is actually resolved?
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